
Belleville Library Board Meeting    April 22, 2020 
 
1. Call to Order:  The meeting was called to order at 6:05 pm.  
2. Present: Denise Mussehl, Bronna Lehmann, Christine Belle, Kiley Ogodogu, Deb Kazmar, Mary Gehin 

(all by phone/Zoom) 
Absent:  

3. Secretary’s Report and Approval of Minutes from Last Meeting: The meeting minutes from March 
18, 2020 were reviewed.  Deb made a motion to accept the minutes; Denise seconded and the motion was 
carried.    

 
ACTION REQUIRING A VOTE MAY BE TAKEN ON ANY OF THE FOLLOWING ITEMS 

 
4.  Old Business 

a. Building 
Weekly cleaning of the Library was suspended on March 17; Bronna will resume weekly cleaning as 
staff returns and will wipe down high contact areas daily.  In the spring the floor is usually cleaned 
and Bronna feels we should clean the carpet in the old Library as well as we use it frequently.  Scott 
Barlass estimated it would likely not exceed $350 for carpet cleaning.   
 
Terry Kringle has requested that the Village create a committee to explore options for future use of 
the current library building. 

b. Capital campaign and building project 
 i. Capital campaign status update  

 Five donations totaling $1550 were recently received.  The Library website needs updating to 
thank donors and softly put opportunities for fundraising out there; Bronna has discussed options 
with Jodi Sweeney and Tom Linfield at MCF.   

 ii. Construction update  
 NCI is excavating for the footings this week and pouring footings on 4/27.  CDA passed the 

resolution for the interim construction loan and to hire the recommended third-party testing agent.  
The official groundbreaking photos were taken on April 12 and included in a full-page spread in 
the Post Messenger Recorder.  The USDA press release also appeared in the Post Messenger 
Recorder and Monroe Times. 

 iii. Next steps  
 Staff has met with Karen at FEH to start the furniture selection process, with a general timeline to 

have selections finalized by June.  Bronna is scheduled to attend the June Montrose town board 
meeting and is rescheduling her visit to the Exeter town board meeting. 

5. New Business 
a. Response to coronavirus health emergency 

i. Status library closure and staff working from home  
Library staff has transitioned to a work-at-home model fairly smoothly after the first week. 

ii. Governor’s updated Safer at Home order  
The Governor’s revised Safer at Home order allows libraries to offer curbside delivery with 
certain restrictions.  The restrictions keep curbside delivery as a no-contact service with scheduled 
pickup occurring outside of the building.  Library staff is limited to one person working in a room 
or area. No member of the public is allowed inside the entrance.  

iii. Planning for curbside delivery 
Bronna hopes to start curbside delivery next week with Rachel and Deb working at the library 
within the following guidelines: 

• Blocks of time with pickups scheduled at 10 or 15 minute intervals. 
• Two people onsite to handle phone requests, checkout/bag materials, take materials 

outside, and monitor pickup so the right person gets it. They need to work in separate areas. 



• Setup the meeting room to be command center for curbside delivery.  Table by window 
with laptop to do checkouts and monitor outside. Shelving to store holds until pickup. 
Eventually returned items will be stored there. 

• The small number of items currently on the hold shelf right now may be distributed during 
scheduled appointments for them. 

• Items should not be returned to the Library at this time. 
iv. Future steps 

SCLS Delivery will not be operating. They are unable to meet the social distancing restrictions 
given the volume they handle and their limited workspace. Storage and coordination of a 72-hour 
quarantine period is also not feasible at this time. Right now there are 20,000 items sitting at 
Delivery waiting to be distributed. There are many more in bins waiting to go out from libraries. 
There may be some limited exchange of materials in the coming month. 

Bronna has been able to secure some hand sanitizer and gloves for staff. 
6. Village Representative Report 

Deb reported that the new Board is in effect as of Tuesday and includes new members Missy 
Francois, Ron Babler and Terry Kringle. 

7. Directors Report 
1. The Village distributed a document to employees on the Family First Coronavirus Response Act 

which gives info regarding pay and sick leave rights when dealing with coronavirus.  
2. Much of the summer library program is up in the air. We may delay or cancel in-person 

performances.  Some performers may do streamed live performances. There may be kits to pick 
up to make a craft at home rather than group activities. We are also looking at a prize package 
that can be earned and picked up at the end of the summer rather than weekly prizes.  

3. Michelle’s video storytimes are getting about 30 views each week.   
4. A decision will have to be made regarding Music in the Park; maybe offer a limited concert 

series though more likely it will not be held this summer. 
5. Bronna will ask staff to provide their own washable cloth masks for at work. 
6. The new more mobile friendly website will likely go live in early May. 
7. Census response in Belleville is very high at 73%. 
8. The Overdrive and Libby app services which provide ebook and downloadable audiobooks has 

received a $250,000 grant from the Institute of Museum and Library Services (IMLS). 
9. Bronna cancelled the print copy of the New York Times.  She still hasn’t heard anything about 

the digital access version. 
10. A Friends meeting is scheduled virtually for next Monday.  Three new Board members are 

starting. 
11. Virtual book discussions are going well. 
12. National Library Week is next week.  Rachel and Susan developed a schedule of social media 

posts to engage the public and includes a choose-your-own-adventure story. 
8. Adjourn 

Kiley made a motion to adjourn; Mary seconded the motion.  The motion was carried and the meeting was 
adjourned at 7:20 pm. 

 


